S4B - Planning template - who you will involve & how you will involve them
This template is designed to help you think about who you will involve in your campaign, and the best ways to involve them. The second table goes into more detail about sub-committees you want to create and helps you to consider the potential members and chairs for each.
	
	Stakeholder Categories
	Potential members of Steering Group
	Potential members of Sub-committees 
	Stakeholders you want to update & engage as part of your wider network

	
	Representatives of key stakeholder groups – people with experience of street homelessness, ethnic minorities, refugees, LGBT, young people
	
	
	

	
	
	
	
	

	
	Representatives from government – municipal, local, regional, national
	
	
	

	
	
	
	
	

	
	Homeless Service Providers (statutory, voluntary, private)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Faith communities
	
	
	

	
	Hospitals, doctors’ surgeries and medical services
	
	
	

	
	Businesses and sponsors 
	
	
	

	
	Housing Partners (Associations, Local Councils, Supported Housing, Private Landlords)
	
	
	

	
	Relevant poverty/homelessness partnerships or umbrella bodies
	
	
	

	
	Police and other law enforcement
	
	
	

	
	Foundations, trusts and major donors
	
	
	

	
	University/student groups
	
	
	

	
	Local resident groups
	
	
	

	
	Any others?
	
	
	


	Proposed Topic Sub-Committees
Add suggestions for the names and members of any ad-hoc Group or on-going Sub-Committee you will set up as part of the campaign



	Sub-Committees
	Proposed Chair and Members

	1. Insert name of Sub-Committee (e.g. Housing services)


	

	2. Insert name of Sub-Committee if relevant


	

	3. Insert name of Sub-Committee if relevant


	

	4. Insert name of Sub-Committee if relevant


	

	5. Insert name of Sub-Committee if relevant


	

	6. Insert name of Sub-Committee if relevant


	



